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Topic Who Will Lead? Notes

Tour/Introductions Heather This doesn’t need to be an office tour per
se but rather introductions with any staff
members that are available.

Brief History of When | say brief, | mean it but | think

Organization reviewing the history can be a good way
to set the stage.

Overview of Programs | Heather Lending, Homeownership Center, HEAT

Squad, Community Building &
Engagement

Finances

Heather and/or Liz

Board Roles and
Responsibilities

Jen

Review of Board Book

Jen

Q&A




