AGENDA
NEIGHGORWORKS OF WESTERN VERMONT
STRATEGIC PLANNING BOARD RETREAT
OCTOBER 16, 2021
Part 1 – Getting Grounded
9:00	Welcome, Land Acknowledgement, Today’s Work
9:05	Introductions
9:35	Community Agreements
Part 2 – Our Mission
9:45  15-Minute Tour Hosted by Heather
10:00	Exploring the NWWVT Mission
10:35  Break
10:50  Small Groups Report Back 
11:10  What are We Learning? 
11:30  Understanding our External Environment
11:50  Lunch
Part 3 – Our Future
12:30  Reconvene
12:40	NWWVT in 2025
1:30   TED Talks!
2:00   Reflection
Part 4 – Our Role
2:20   Role of the Board
3:00   Share Draft Board Goals
3:20   Meeting Evaluation
3:30   Next Steps & Close

